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I’m not against paying the $2.80/’000 seed levy as the alternatives aren’t available and 
the consequences of not having something in place are too horrible to think about. 

We know ASI are looking at survival with a view that includes POMS resistance while 
keeping the advances made in survival, growth commonality, meat to shell, shell shape 
and shell colour.  Achieving POMS resistance may be vitally important to Industry and the 
hatcheries one day.  Ditto SAMS and PSMS and whatever is next and what’s after that. 

Without ASI we could of course adopt the French and New Zealand model of supply to the 
Farmers ‐ buy 3 or 4 times what they need and let POMS kill the rest.  I’m just a little 
unsure that the hatcheries would only charge 25% of the current prices for supply. 

Maybe $2.80/’000 worth of insurance/investment in ASI (an industry based organisation 
– owned by us) would be cheaper? 

Peter Kosmeyer 
General Manager 
Southern Cross Marine Culture 

and managing the current purchases of over 15 million Pacific Oyster seed per year for 
farming in Tasmania, South Australia and NSW 

 



Page i 

 
Australian Seafood Industries Pty Limited 
POMS Resistant Oyster 
Selective Breeding 
2014 -2018 Business Plan 
 
Executive Overview 
The Australian Pacific Oyster industry is facing 
unprecedented threats from disease that cause 
significant mortality to stock and risks the financial 
sustainability of the whole industry.  Other 
industries in France, Ireland, New Zealand and 
closer to home in estuaries in New South Wales 
(Georges River, Botany Bay, Port Jackson, 
Parramatta River and the Hawkesbury River) have 
been impacted significantly by the Pacific Oyster 
Mortality Syndrome (POMS).  Survival rates have 
been as low as 1% through to 40% of stock 
affected by POMS.  Many businesses have left 
these industries not able to survive the dramatic 
impact this has on their financial capacity to remain in operation. 

Breeding for resistance has been identified by all those industries 
impacted as the only practical solution to remaining viable.  
Australian Seafood Industries Pty Ltd (ASI) is Australia’s best 
option for dealing with this threat, and the future risks that disease 
and a changing climate present.  Applied breeding also presents a 
significant opportunity for the industry, just as it has in agriculture 
with plant and animal breeding programs offering gains that 
improved the economical sustainability of these industries. 

It was bringing this applied breeding to the Australian Pacific 
Oyster industry, seeking these gains in product, for growth, 
survival, uniformity and other characteristics that brought about 
the start of ASI, following on from a University of Tasmania, FRDC, 
CSIRO and South Australian and Tasmanian joint project.  The 
model for this commercialization was difficult though, and ASI has 
continued to rely largely on securing on-going research money to 
continue its development of family lines for applied breeding.   

Like all pioneers the project has run down some blind allies, an 
example is the initial search for growth was too successful, the 
oysters grew more rapidly than growers could manage, and losing 
other important characteristics.  These lessons and the very lean 

budgets have made ASI focus very strongly on the core of its business that is applied breeding, 
but like any successful business, it takes more than this to succeed.  The fundamentals and science 
is held up as being the model for other oyster breeding programs around the world, most notably 
in the USA, New Zealand and France.  However, more is needed to bring stability and sustainability 
to this industry owned business.   

ASI has been operating on the good will of dedicated volunteers on its board, a board that, like its 
budget, has been very small and focused on the applied breeding.  It’s been recognised for some 
time that this model of governance needed to change, that a larger board with broader 
management, communication, marketing and representational skills was needed to address what 
is a very challenging technical and business environment.  This also means taking it from relying 

What POMS looks like ‐ two oysters, 
same tray, opened at same time ‐ 
95% of the others in the tray are the 
same as the bottom one 
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on the good will of volunteers and providing remuneration for this work by professionals with 
specific skills.  This was the conclusion of an international review of the program by Dr Morten Rye 
a world renowned geneticists that brought a successful breeding program to the Norwegian salmon 
industry. 

This business plan and its funding model of an industry levy is the beginning of taking ASI forward.  
Any business is a living entity, and so are the plans for its future.  This plan as presented is the 
beginning of the process to transition ASI, it isn’t the final word.  It's a conservative picture of the 
future operations, and has deliberately left out some of the opportunities for further refinement, 
as this needs to be the role of the expanded skills based board of ASI, following a full strategic 
review by its shareholders and other stakeholders as described in the ‘Seven Point Plan’.   

The resulting strategic plan will flesh out the opportunities and industries view on these 
opportunities and provide guidance to which direction it wants ASI to proceed.  As an example the 
current research and development tax incentives provide a significant opportunity for ASI, this 
could allow a buffer to be built to counter fluctuations in levy collections, and allow for additional 
special projects or in fact a reduction in the levy charged.  This is also an example of the 
conservative position in this business plan, we all know that government policies and programs 
change frequently, to have included this as a core of the plan was seen as too big an assumption.  
The opportunities to write into the plan research grants that maybe successfully received was also 
avoided, even though ASI has continued to operate essentially through this mechanism to date.  
The point here is that there is large potential uplift in this plan for the new expanded skills based 
board to consider, and deliver immediate savings or other opportunity back to its stakeholders – 
industry. 

The recommended structure for this new extended skills based board, which underpins the future 
governance and operations of ASI, is for an experienced and well-connected independent 
chairperson that can seek out opportunities for the business and ensure that the mechanisms and 
support is in place for these to be well executed.  The recommendation also proposes the 
recruitment of skills based board members (with specific technical or business skills) to go with 
board places drawn from the ranks of industry via the industry’s representative bodies of SAOGA, 
SAORC and TORC who are also ASI’s actual shareholders.  This change to the governance and 
expansion of the board to have paid professionals will ensure that policies are in place to ensure 
strong communication with ASI’s stakeholders, provide review and direction to ensure it delivers 
outcomes that industry are seeking. 

This new extended skills based board is what will underpin the future of ASI, it will build upon this 
business plan, develop a thorough strategic plan through consultation with industry stakeholders, 
be formally accountable to industry through ASI’s members who are the industry’s peak bodies, 
and be responsible that the milestones and achievement planned are achieved.  The Australian 
Pacific Oyster Industry is facing a very serious risk from POMS, we are well placed to respond to 
this threat through applied breeding, the only credible industry response. 

We as an industry need this challenge 
to be addressed and this business plan 
for ASI is the start of this process to 
move forward. 

The consequences of not doing so can 
be seen in the earlier pictures and the 
one to the right – Broken Bay oyster 
farmer Rob Moxham checking the 
dead and dying POMS hit oysters 
before they are dumped. 
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Australian Seafood Industries Pty Ltd 

C 

CSIRO 
Commonwealth Scientific and Industrial 
Research Organisation 

D 

D&O 
Directors and Officers 

E 

EBV 
Estimated Breeding Value 

EMAI 
Elizabeth Macarthur Agricultural Institute, 
NSW Department of Primary Industries 
Centre of Excellence for Animal and Plant 
Health 

F 

FRDC 
Fisheries Research and Development 
Corporation 

I 

IMAS 
Institute for Marine and Antarctic Studies 

K 

KPI 
Key Performance Indicator 

N 

NSW DPI 
NSW Department of Primary Industries 

O 

Oysters Australia/OA 
Oysters Australia Ltd 

P 

POMS 
Pacific Oyster Mortality Syndrome 

PSMS 
Port Stephens Mortality Sydndrome (with 
reference to Pacific Oysters)  

R 

R&D 
Research & Development 

S 

SAMS 
South Australian Mortality Sydndrome 
(with reference to Pacific Oysters) 

SAOGA 
South Australian Oyster Growers 
Association 

SAORC 
South Australian Oyster Research Council 
Pty Ltd 

Seafood CRC 
Seafood CRC Company Ltd T/As 
Australian Seafood Cooperative Research 
Centre 

SOCo 
Select Oyster Company Pty Ltd 

T 

TORC 
Tasmanian Oyster Research Council 
Limited 

TSEC 
Tasmanian Shellfish Executive Council 



ASI - POMS Resistant Oyster Selective Breeding 2014 -2018 Business Plan 
 

Page 1 

Australian Seafood Industries 
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Introduction 
This business plan outlines Australian Seafood Industry’s (ASI) focus on selective breeding to 
develop a Pacific Oyster Mortality Syndrome (POMS) resistant oyster funded through a Pacific 
Oyster industry levy. 

The breeding program is a collaborative effort involving professional support services and oyster 
industry stakeholders and their peak bodies. 

ASI has received very clear direction that the development of a POMS 
resistant oyster was to be its top priority.  Why? Many oyster growing 
businesses may not financially survive an outbreak of POMS if 
growing oysters with no resistance and those that may survive will be 
very significantly impacted.  Industry recognises that some level of 
POMS resistance needs to become ubiquitous throughout the industry 
even though the virus may not have yet arrived in their growing areas 
and may not ever arrive. 

The Pacific Oyster industry through their Tasmanian and South 
Australian peak bodies and the national peak body, Oysters Australia, support the POMS levy to 
underwrite the operations of ASI selective breeding program to produce a POMS resistant adult 
oyster. 

The development of a POMS resistant oyster is to safeguard the industry against an outbreak of 
POMS. It is effectively an insurance policy to help safeguard a Pacific Oyster Spat sector with sales 
over $7 million and Pacific Oyster Industry with sales of over $70 million.  But as with any 
insurance, there is a premium and as the “cover” extends to the total industry and it is not equitable 
to place the burden of development upon just growers that buy ASI seed. 

The method of approaching the development of POMS resistance was decided following the advice 
of CSIRO where that advice is drawn from world’s best practice and is cognisant of what’s 
happening in other countries impacted by POMS.  Also influential to both the POMS resistance 
development and the underlying business model has been the Seafood CRC commissioned Review 
of Australian breeding programs for Pacific Oysters, Sydney Rock Oyster, Barramundi and prawns1. 

The Executive Summary of Dr Rye’s Report in respect of Pacific Oysters advises, in its entirety: 


 With recent modifications and improvements, the Australian Seafood Industry (ASI) now 
operates a technically well-designed and effective family based selective breeding 
program for Pacific Oyster, expected to produce significant genetic improvements for 
traits of key importance to the Pacific Oysters sector. The program structure is flexible 
and can also facilitate effective selection for improved resistance to diseases (e.g. 
POMS).  

 The current business model in which the genetically improved seed is sold in competition 
with the two accredited multiplier’s own mass selected lines offered at lower price is not 
viable.  

                                          
1   Dr. Morten Rye,  Akvaforsk Genetics Center A/S Norway, October 2012 
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 The present ASI role is not focused, and the company is clearly under-resourced with 
respect to being able to conduct all of its tasks. Current budgets are not reflecting true 
costs of operating the program, as parts are partly funded by ongoing R&D work.  

 A new business model is proposed, in which 
o ASI limits its role to become provider of genetically improved material to accredited 

hatcheries serving as multipliers. This implies that ASI restricts its activities to 
coordination and management of all aspects of the technical breeding program 
operation.  

o The current ASI line of improved material is no longer branded and sold as a separate 
product in the market.  

o The multipliers are entitled to incorporate the genetically improved material into their 
marketed products.  

o ASI operations and costs are paid for by the multipliers, which compensate for 
increased costs by increasing the sales price of all spat produced.  

 Main risk factors 
o The viability of the proposed business model depends on participation of both of the 

two major PO hatcheries.  
o Opportunistic hatcheries not participating may temporarily gain market shares.  

Dr Rye’s identification of the first of the above risk factors quoted 
has, unfortunately, proven to be very accurate with the two major 
hatcheries, while supportive of the breeding for POMS resistance 
strategy and endorsing ASI as the best current entity to undertake 
that work, declined the efforts to create the relationship 
recommended by Dr Rye.  The two hatcheries maintain that the 
selective breeding initiative is for the benefit of the farmers in the 
industry and therefore it is those beneficiaries that should fund 
the investment.  Further to this, while willing to assist in the 
provision of information to allow for ASI to pursue the levy 
collections, including in one case a willingness to send out the ASI 
invoices with their own, the two major hatcheries rejected the 
compromise proposal that would see the hatcheries collect the 
levy as they currently do in respect of the SAORC and TORC R&D 
levies. 

This plan has therefore had to adopt the position advised by the two major hatcheries which has 
become the current “standard” for all.  However, the matter is not considered closed and efforts 
will continue to try for a different relationship in respect of the levy collection mechanisms as well 
as one that sees the investment costs shared equitably given that a surviving oyster industry is of 
clear and material benefit to hatcheries. 

Other opportunities with hatcheries which would lessen the burden on farmers, and therefore drive 
a reduction in the levy, include the sale and/or licensing of line progeny, and direct selection of 
future crosses and additions to the family lines so that hatcheries can select for traits and build 
their own brands along lines that may differ from an industry led attribute selection process. 

 

The alternatives to a “home grown” solution to achieving POMS resistance are few.  Sourcing a 
solution from what’s being done overseas is not viable.  Even though France and New Zealand are 
striving towards a POMS resistant oyster, the importation of these genetics is presently 
unattainable because of the risk of introducing POMS with them.  Moreover, as disclosed earlier, 
what has been achieved by ASI to date is recognised to be at the leading edge. 

Nonetheless, ASI recognises the potential opportunity to learn and gain from overseas 
developments in resistance to POMS and will maintain an open dialogue with the breeding programs 
being undertaken overseas. 
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The insurance premium referred to earlier is $700,000 pa.  ASI understands that this is a significant 
amount of money it is asking for from industry in a period where industry has significant other 
issues.  However this is the amount of money required for ASI to achieve significant POMS 
resistance.  Key aspects of the levy being pursued are: 

 the levy to apply to all hatchery produced Pacific Oyster spat to achieve an equitable basis 
to meet the targeted outcome  

 abandonment of the current royalty collected by hatcheries and remitted to ASI for ASI lines 
breed and supplied by hatcheries 

 the levy required is to be a maximum $2.80 per thousand spat sales to growers but this 
maximum may be indexed for inflation if found to be absolutely necessary.  Conversely and 
notwithstanding the maximum, the amount actually charged may be less.  As indicated in 
the discussion on the Finances (page 9) and elsewhere in this report the intention is to 
pursue a lesser direct industry contribution through achieving cost contributions and co-
investment from other researchers, hatcheries and separately funded internal research as 
well as State and Federal Governments and philanthropic bodies given that the industry is 
a significant employer in regional and remote areas which is having to deal with an imported 
threat not of its making. 

 ACCC approval is required and will be sought for a ten year term.  However, an 
industry/shareholder review of ASI and the levy collection continuation on a Go On/No Go 
basis will be undertaken at the end of year three and again at the end of year six.  These 
reviews will assess the progress and outcomes of ASI's breeding progress, current benefits 
and prospects for industry.  In addition, annual operational reviews of ASI performance 
against key performance indicators by the ASI Board will monitor ongoing performance of 
ASI which will also allow appropriate shareholder and, through the shareholders, industry 
review of ASI’s activities.  

 

This business plan has been subject to wide consultation with industry, its peak bodies and the 
other key stakeholders. 

 

 

Next Steps 
The foregoing and following sections of this plan present the 
immediate plan, processes and intent.  The iterative nature of 
the plans, resourcing and actions to achieve a minimum degree 
of POMS resistance is identified.  This very iterative-ness of the 
journey means that a visionary and detailed plan is 
inappropriate – you can’t plan for that which you don’t yet know 
or can confidently or otherwise predict.  

The immediate priority is securing the funding to resource the 
necessary research and development to deliver on POMS 
resistance.  Elsewhere in the plan the establishment of an 
industry levy to secure the necessary investment is presented.  
The authority to impose that levy is the ACCC and that process 
and the necessary actions are also presented. 

It is unsurprising that the planning beyond securing the levy is 
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predicated on the levy authority being achieved but there is considerable uncertainty – will the 
major hatcheries now sign on, when can it all actually start, how best to migrate current activities 
and priorities, how do we proceed on securing the necessary assets, personnel and management 
wherewithal to proceed, and how do we secure the input of the involved parties are just some of 
the questions that can only be better answered once the levy mechanism is in place. 

The steps beyond securing the levy mechanism is putting in place the management to go forward 
and then conduct a more detailed version of the activities leading up to gaining industry support 
and sign-on for a levy – consultation with all stakeholders. 

The following table summarises those steps and the steps beyond. 

 

Step	

ONE

•ASI	Business	Plan	Submission	to	ACCC
•Concluded	by	2	May	2014

Step	

TWO

•Approval	of	levy	from	ACCC
•Receipt	of	approval	=	Day	0

Step	

THREE

•Implement	NEW	Board	structure	&	Advertise	for	skills	based	members	(Independent	Chairperson,	Two	
skills	based,	and	Two	Industry	Representatives	Nominated	by	TORC/SAORC	&	SAOGA)
•Commence	by	Day	14,	concluded	by	Day	45.

Step	

FOUR

•Strategic	Planning	Workshop	‐ ASI	New	Skills	based	board,	and	TORC/SAORC	&	SAOGA	and	hatchery	and	
industry	members.
•Completed	by	Day	90

Step	

FIVE

•Draft	Strategic	Plan,	produced	and	approved	by	New	ASI	Board	with	clear	operational	objectives	and	
milestones	reviewed	by	and	accepted	by	industry	participants	(Shareholders)
•Strategic	Plan	Finalised	by	Day	120.

Step	

SIX

•Strategic	Plan	annual	review	of	progress	reported	to	Industry	(Possibly	at	ASI	AGM)		The	Board	of	ASI	are	
responsible	to	ensure	the	Strategic	Plan	objectives	are	acheived.		ASI	Shareholder	representatives	are	
responsable	to	provide	guidance	to	industry	on	ASI's	acheivement	or	otherwise	of	milestones.		
•Annual	Review	of	ASI	activities	and	progress	against	milestones	for	the	year	proceeding.

Step	

SEVEN

•Industry/shareholder	review	of	ASI	and	the	levy	collection	continuation	(Go	On/No	Go)	assessing	the	
progress	and	outcomes	of	ASI's	breeding	progress	and	current	benefits	and	prospects	for	industry.
•Concluded	by	start	of	year	4,	and		year	7.
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The importance and significance of the strategic planning process, and the underlying industry 
consultation, cannot be understated.  At page 15 there is a S.W.O.T. Analysis followed by 
presentation of Risk Management strategies on page 16.  This review and the strategies developed 
are a work-in-progress and will always be necessarily so.  And therefore so must the strategic 
planning be iterative.  The actions at Step Three above better equips ASI, not only in respect on 
management and governance practices, but also provides ASI with the wherewithal for the all-
important next steps of reviewing the strategies, reassessing the risks, building on the strengths, 
militating against the threats, and, of special significance, engaging with industry. 
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Business Plan Summary 
ASI’s prime role over the next 3 – 5 years is to produce 
a POMS resistant adult oyster which has a minimum 
70% survival rate when exposed to POMS and when 
produced in commercial quantities 

(Regrettably this vision can’t and doesn’t include deaths from 
other sources – it’s a minimum 70% of what would otherwise 
be achieved if the oysters were not exposed to POMS.) 

This business plan sets out the source and application of 
funds to achieve this outcome.  The plan, and the sources 
and expenditures of funds, does not include the opportunities 
for complementary and contemporaneous activities.  Such 
activities would only be undertaken given the current priority 
to the extent there was both clear capacity (or funding for 
additional resources) and those extra activities were financially quarantined from the POMS work. 

Moreover, the source of funds in what’s presented is solely from the levy.  However, as indicated 
elsewhere it is the intention to vigorously pursue funding and other support from elsewhere so that 
the investment cost is more equitably shared across all beneficiaries as well as take up 
opportunities for complementary and contemporaneous activities to achieve economies of 
experience, equipment, IP and scale. 

The Business 
Experience: ASI has some 13 years of experience in delivery of genetic application services 

Business name: Australian Seafood Industries 

Business structure: Australian Proprietary Company Limited by Shares  

ABN: 23 095 165 165 

ACN: 095 165 165 

Business location: Tasmanian Technopark, Hobart Tasmania 

Date established: 22 November 2000 

GST: Registered for GST 

Domain names: Australian Seafood Industries 

Products/services:  Molluscan selective breeding services 
including maintenance of past and current family lines.  
Present foci in respect to Pacific Oysters (Crassostrea gigas) 
are to deliver enhanced selected attribute oyster lines 
(selected on regional performance/condition, survival and 
common characteristics) for hatchery generation of oyster 
spat and development of POMS resistant lines. 

ASI has worked over the last decade to produce an oyster 
improved for traits of growth, shape and condition and this 
oyster has been available for sale to growers through two 
cooperating hatcheries. 
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Since 2012, ASI has been working with the support of the Seafood CRC and FRDC, to develop an 
oyster resistant to POMS. 

The current and future oysters are its products and its services are the design and implementation 
of the selective breeding program. 

Licences & permits: Not directly held but covered by holding agents in respect of family lines at 
working, trial and redundant/back-up sites and by the commercial and research hatcheries for the 
breeding runs of existing family lines and the generation of next generations of the lines.  Landlord 
also provides cover for office based activity as part of ASI’s tenancy at the Tasmanian Government’s 
sponsored Technopark.  

Office Holders:   

Gary Donald Zippel, 290 Denial Bay Road 
Ceduna SA (Director)  

Robert Edward Cox, 2A Gladstone St Hobart TAS 
(Secretary) 

Thomas Francis Kennedy, 63 Amaroo Drive 
Edgecombe Beach Smithton TAS (Director) 

Paul John Dee, 9 Pioneer Street Stansbury SA 
(Alternate Director [alternate to Gary Zippel]) 

Alan John Daley, 378 Buckland Road, Buckland 
TAS (Director) 

Details of management: ASI operations are under the control of the full-time General Manager 
ASI with broad directional support provided by the part time Executive Chair. 

Members (Shareholders):  Tasmanian Oyster Research Council Limited, and 
South Australian Oyster Research Council Pty Ltd & South Australian Oyster Growers Association 
Incorporated.  
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Australian 
Pacific oyster 

industry 
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The Market 
Target market:  The Australian Pacific Oyster industry with up to 400 farmers producing over 10 
million dozen oysters per year.  ASI estimate to currently supply approximately 20% of 
commercially available spat to this industry.  ASI targets to increase this supply to 40% by 2017. 

In the event of POMS outbreak in South Australia and Tasmania it is anticipated ASI POMS resistant 
oyster would dominate sales (assuming successful breeding of a POMS resistant oyster).  While 
hatcheries would have access to the ASI family lines, in the absence of a commercial agreement 
otherwise, the ownership of the broodstock would be retained by ASI.  Whether the “rent” of the 
broodstock for the hatcheries commercial runs was subject to a charge would be for determination 
at the time based on the balance between lessening the burden on industry for the ongoing 
investment via the levy and gaining a commercial return for the investment already made.  The 
goal is that farmers should not have to pay more for POMS resistant seed and over time gain a 
benefit from the investment they have made. 

 

ASI Board

(Executive Chairman, 
Specialist and Industry 

Representative 
Directors)

General Manager

Reserach

Administration

Operations

Australian Seafood Industries Pty Ltd 

Industry 
Reference 

Group 

Hatcheries Research 
Providers 

ASI’s 
shareholders Hatcheries 
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The Vision 
Vision statement:  ASI will, collaboratively, advance 
the Australian oyster industry through selective 
breeding. The immediate priority is to achieve POMS 
resistance of at least 70% post spat survival from 2018 
broodstock. 

 

The Finances 
The $2.80 levy (indexed) will replace the current royalty paid on ASI spat sales and is presently 
viewed as the dominant source of funding to undertake the POMS selective breeding program.  
That the levy would be set at this amount should not be confused with what will be the actual 
charge.  In the absence of any supplementary income or cost recovery, or material cost savings, 
the levy and amount actually charged would be the same.  However, while properly an outcome of 
the intended Strategic Planning Workshop (Step Four in the earlier presented Next Steps on page 
3) and the newly constituted Board beyond then, it is considered that opportunities may exist to 
secure supplementary and/or alternate funding to lessen the quantum of the industry levy.  
Opportunities are thought to exist to: 

 charge hatcheries for the use of ASI lines – as hatcheries are not contributing to the funds 
being raised by the levy, yet stand to materially benefit from a solution to POMS, some level of 
contribution appears fair and justified but this needs to be carefully considered as it should not 
end up as a new, but hidden, royalty with industry slugged twice 

 sell to hatcheries commercial line exclusivity and/or other attributes including naming rights 
and future line selection (it is presently thought that the IP and actual oyster broodstock 
ownership would be retained by ASI but that may warrant reconsideration should it prove 
commercially sensible to “sell the farm”) 

 set the levy at a $0.00 rate and instead the hatcheries put up their prices and remit to ASI the 
amounts the levy would have otherwise raised.  Hatcheries may be able to take advantage of 
ASI’s R&D corporation status and derive some tax treatment benefits that sees a lesser after 
tax spend by the hatcheries while ASI receives the full value of the equivalency. 

 sale or barter, or licensing of ASI’s IP to French, New Zealand, Ireland, US/Canadian and 
perhaps Japan counterparts – this would only be pursued if it was clearly supported by ASI’s 
members beyond just that arising from the workshop 

 seek funding for POMS research activity directly and through strategic partners/allies 

 ensure ASI gets contribution from others receiving POMS research dollars who seek access to 
ASI data unless adequately compensate in other ways such as information and data 

 undertake other Pacific Oyster research activity where separate funding is secured such that 
the sanctity of the POMS levy, or equivalent, is preserved 

 engagement with other industry sectors such as SOCo to assist in the Sydney Rock breeding 
initiatives and ACA for abalone – again this would require unequivocal member endorsement 
and clear financial boundaries to ensure there’s no cross-subsidisation while advantage fairly 
taken for all from the economies of experience, equipment, IP and scale 

 pursue philanthropics for support which is relevant given that the industry is a significant 
employer in regional and remote areas which is having to deal with an imported threat not of 
its own making 
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But, and as said, these are matters for subsequent consideration, exploration and approval.  They 
are identified as they, and undoubtedly other opportunities which are subsequently identified, are 
pursuits that should be considered to lessen the burden on the industry. 

 

Total required income for the 2014-2015 financial year estimated to be $700,000 

Total Expenditure for the 2014 – 2015 financial year estimated to be $703,844 

Levy collection will be undertaken by ASI but will be dependent on hatcheries to issues levy invoices 
at spat point of sale either as a line item in hatchery invoices or as a separate invoice.  

Issuing of invoices by ASI would require hatcheries to provide business in confidence sales records 
to ASI.  Robust confidentiality agreements will be entered into. 

 
 

 

 

 

 

 

 

Key personnel 

Required additional staff and skills 

An immediate need for an additional experienced and 
practical person with hands-on aquaculture experience 
and relevant qualifications has been identified so as to 
allow current staff to focus on key responsibilities 
including communicating progress to oyster growers 
and hatcheries.  Oyster selective breeding experience 
would be highly desirable. 

This person to be engaged as finances allow. 

Job Title  Name Expected 
staff turnover 

Skills or strengths 

General Manager 
And Research 
Scientist 

Matt 
Cunningham 

5years Considerable experience in oyster 
industry. Genetic Application Services 
skills with particular hands on breeding 
experience supported by tertiary 
qualifications 

Research 
Scientist 

Gabby 
Bennett 

5 years Experience in oyster breeding with 
relevant tertiary qualifications 

Executive Chair Alan Daley  Considerable executive and governance 
experience in private and public sectors 
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Human Resources Strategy 

Beyond the immediate recruitment of a 
“technician” the current ASI Board of itself and on 
taking the advice of ASI’s shareholders and the 
independent review by Dr Rye has identified the 
need to “re-tool” itself and proposes a skills audit 
be undertaken by the ASI Board.  This skills audit 
will include the review and update of position 
descriptions and capabilities, as needed, for all 
positions and shall consider the needs for the short, 
medium and longer term vision and goals for ASI 
in meeting the needs of the selective breeding 
program. 

 

 

Innovation 

Research & development 
(R&D)/innovation activities 

ASI prime focus is the development of a POMS 
resistant oyster.  

ASI will seek to assist the oyster industry on other 
research projects as they arise so long as 
additional funds to undertake the research 
accompanies such projects. 
 

Intellectual property strategy 

The implementation of a levy would result in open 
access to all ASI family lines to all Pacific Oyster 
hatcheries. Protection of IP under this situation 
becomes less critical. ASI will protect pedigree 
information to provide some level of protection of 
IP and would continue to own and manage the 
family line brood-stock.  
 

 

Insurance 
Workers compensation: Cover in accordance with the Workers Rehabilitation and Compensation 
Act (TAS) is maintained which covers staff and working directors. 

Public & Product liability insurance: ASI maintains a $10m Public and Product liability cover.  

Professional indemnity: ASI does not maintain its own professional indemnity policy as its 
nominee appointed directors and officers bring with them cover from their nominators and the 
fidelity component of the usual “D&O” policies as the elements covered only apply indirectly and 
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are principally carried either the stakeholders and/or the customers of the family lines being the 
commercial hatcheries. 

Business assets: ASI maintains a general 
contents cover of $45,000 and accidental 
damage cover of $4,500 in respect of office 
equipment and portable items used for data 
collection and breeding runs for family lines. 

Business revenue: ASI does not carry 
business interruption insurance.  However, it 
does have extensive back-up of its family lines 
in various locations in South Australia, Tasmania 
and, for selected lines, NSW that would revert, 
as necessary, to stakeholders and the 
commercial and research hatcheries for 
maintenance and use. 

 

 

Governance 
ASI Board currently has voluntary directors appointed by TORC and SAORC. 

International consultant, Dr Morten Rye as part of his broad ranging report commissioned by the 
Seafood CRC, found ASI to be technically competent  He also recommended that “ASI operations 
must be professionally governed.”. 

Consistent with Dr Rye’s recommendations an Executive Chair was appointed under a Legacy fund 
contract between ASI and the Seafood CRC. The Executive Chair has a number of KPI’s including 
two key ones: 

1. Production of a levy based business plan for the selective breeding of a POMS resistant 
oyster and; 

2. Establishing an improved governance structure. 

On completion of this business plan, the Executive Chair of and Board of ASI will make 
recommendations to the members for a skills and industry based board with an independent chair. 

As part of equipping ASI to make those recommendations, as well as to start the process of better 
engaging with industry through its members, the Board of ASI is being expanded so as to allow for 

the recruitment of four additional 
directors to come from the “ranks” 
– one from each of SAOGA and 
SAORC and two from TORC.  This 
additional horsepower on the ASI 
Board may only be interim but it 
is considered an essential step in 
bringing industry together and 
verifying the solidarity of industry 
to hatcheries and other interested 
parties. 

The recommended structure for 
this new extended skills based 
board, which underpins the future 
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governance and operations of ASI, is for an experienced and well-connected independent 
chairperson that can seek out opportunities for the business and ensure that the mechanisms and 
support is in place for these to be well executed.  Two additional skills based board members, with 
specific technical or business skills will be appointed, rounding this up its also suggested that two 
further board places are drawn from the ranks of industry, from its shareholder representatives at 
SAOGA/SAORC and TORC. 

ASI will identify the skills matrix necessary for its board, and implement policy for strong board 
governance.  Appropriate governance training will be sought for directors where necessary.  

 

 

Strategic and Operational Alliances 

Key Operational Alliances 

In principle agreements reached pending levy implementation with: 

Organisation Scope of Service 

CSIRO Provision of EBV’s, technical support, limited meeting 
attendance 

IMAS Access to facilities for annual family line production 
(contracted) 

EMAI Annual laboratory challenge of family lines 

NSW DPI Operational support for semi commercial trials 

Hatcheries Land based nursery, rack space for broodstock, 
operational support 

Commercial Growers Provision of rack space, equipment and facilities for 
trial work and housing family lines 

 

Key Political Alliances 

Organisation Description 

Oysters Australia ASI GM to sit on OA R&D committee, maintain strong 
relationship with OA Executive officer and Board 
members 

SAORC SAORC appointed ASI director, available to attend 
meetings when requested, maintain strong links to 
board members 

TORC TORC appointed ASI director, available to attend 
meetings when requested, maintain strong links to 
board members 

SOCo Maintain links with board members and SOCo 
management 

TSEC and SAOGA Available upon request 

Seafood CRC and FRDC Maintain strong relationships with key players 
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Key Networking Alliances and 
Strategic Partnerships 

Relationships will be maintained and extended 
with key participants with particular emphasis 
on: 

 International researchers, hatcheries, and 
other breeding organisations in New Zealand, 
France, U.S., Canada and, possibly, Japan – 
where opportunities to participate in industry 
events, symposiums and workshops will be 
taken up to the extent that the costs allow. 
However, while ASI has limited funds to 
pursue these relationships in their own right, 
ASI does have considerable ability to manage these relationships through industry partners 
such as CSIRO, IMAS, DPI NSW and institutions such as FRDC and the Seafood CRC 

 Local Researchers – University of Sydney, Macquarie University, CSIRO, EMAI, NSW DPI and 
IMAS.  To the extent that ASI is not already engaged with these bodies it will do so. 

The purpose of these liaisons is both to advance the technical knowledge and avoid/warn of pitfalls 
found but also to develop strategies to better equip ASI in the event of an outbreak of POMS in 
South Australia and/or Tasmania.  The strategies to be developed will include consideration of: 

 pursuing the relaxing of bio-security conditions to allow for the importation of POMS resistant 
stock (but only in the event that there’s been an outbreak in the State for importing). 

 establishing linkages and access to POMS resistant stock sources from overseas and from NSW. 

 incorporating imported POMS resistant stock into the breeding program. 

The networking alliances overlap the key operational alliances in respect of the review of ASI’s 
success or otherwise in achieving the Vision of 70% (see page 9).  It is from this combined group 
that ASI through the Industry Reference Group (see page 23) will seek peer review input to its 
activities and the science being applied. 
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S.W.O.T. Analysis 

 
  

Opportunities Threats 

 Provide disease resistant, edible 
oysters 

 Develop breeding services for all 
commercial breeds of oysters 

 Develop breeding services for 
Australian aquaculture 

 Participate in international efforts to 
defeat POMS 

 Seek private sources of funding 
 Network and co-operate with 

international R&D organisations. 
 Improved communication to industry 

and stakeholders 

 POMS arrives earlier than ASI or 
hatcheries can react. 

 Industry collapses for other reasons. 
 POMS fails to spread or otherwise goes 

dormant or mutates. 
 POMS battle won but then mutates 
 ACCC does not approve industry levy 
 Irish POMS arrives – battle on 

competing fronts 
 Political situation in NSW may affect 

NSW, DPI support. 
 Stakeholders tire of the POMS threat 

(hole in dyke or cry wolf syndrome) 
 ASI cannot develop good linkages with 

the hatcheries 
 Loss of key staff 
 Loss of key professional external support 

services 

Strengths Weaknesses 

 Dedicated and skilled staff 
 Successful and world leading breeding 

program with a depth of 16 
generations  

 Existing program has secured and can 
build on the 1:2:3, meat to shell, shell 
colour 

 Supportive Board 
 Well-developed strategic and 

operational alliances. 
 Good networks within the oyster 

industry 
 Positive, historical funding support 

from FRDC and Seafood CRC 

 Lacks critical mass in terms of staff 
resources and little succession planning 

 Reliant on external generated funding 
resources 

 Governance is undertaken by busy 
volunteers 

 Communication processes spasmodic 
 Industry support somewhat indifferent 
 Damaged brand in South Australia 
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Risk Management 

Risk Likelihood Impact Strategies 

POMS arrival in 
SA and/or 
Tasmania 
before resistant 
stock developed 

Unknown Extreme Some ASI lines have already shown POMS 
resistance to the trials currently underway and 
because those lines have demonstrated other 
favourable traits they have been selected by two 
hatcheries for current commercial runs. 
Therefore, while short of the 70% some seed with 
some resistance is available – not enough but 
there does exist mature breeding stock available 
to hatcheries. 
Moreover, and as cruel as it may be, the 
appearance of POMS in either SA or Tasmania 
provides opportunities to broaden the family line 
base by introducing survivors which may hasten 
delivery of the target resistance. 
Strategies in respect of importing POMS resistant 
stock have also been considered but, as presented 
at Key Networking Alliances and Strategic 
Partnerships on page 14, these strategies are only 
on the drawing board at this stage. 
The risk to a wipe-out of the ASI family lines is 
militated against by the diversity in the holdings 
of that stock in multiple locations in both States 
as well as product in NSW. 

Loss of key staff Low High Human resource strategy includes a focus on 
multi-skilling, wherever possible to address staff 
shortage in short term and recruitment strategy 
in place for longer term, including identification of 
appropriate networks for staff recruitment.  On-
going relationship and involvement with 
University aquaculture course students for work 
experience, and TORC scholarship winners, 
identifying potential new staff. 
Develop robust Standard Operating Procedures 
(SOP’s), allowing rapid training of replacement 
staff an operational integrity. 

ASI cannot 
develop good 
linkages with all 
hatcheries and 
oyster farmers 

Medium High Communication strategy has a focus on 
accountability, reports to customers include 
performance against KPIs.  ASI seeks appropriate 
assistance and training for all staff to build these 
relationships, draws upon the board and its 
industry based directors to champion the 
relationship of ASI with hatcheries and oyster 
farmers. 

Loss of key 
external 
professional 
services 

Low High Maintain close working relationship with providers 
and develop mutually agreed strategies to 
mitigate known risks 
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Risk Likelihood Impact Strategies 

Failure to 
secure ACCC 
approval for the 
industry levy 

Unlikely High As an interim measure seek private investment 
funding and support from FRDC / Seafood CRC. 
If failure due to regional issues (eg previously 
given support by a State is withdrawn) then re-
submit with just those regions in favour and invite 
individual operators in the non-supporting 
region(s) to make an irrevocable election to also 
participate.  Considered achievable albeit will 
cause significant issues when POMS arrives as 
those farms not in the covered regions or who 
haven’t previously elected to participate may be 
denied access to POMS resistant seed or will be 
required to pay a very hefty premium as a catch-
up. 
Should the ACCC disallowance be a blanket 
disallowance then opportunity to just sign up 
those farms and hatcheries willing to directly 
participate will be pursued.  

Levy collection 
falls below cash 
flow 
requirements 

Likely Medium In respect of insufficient spat sales: 
Seek bridging funds from FRDC, seek agreement 
from research providers for delayed payments 
and otherwise cut the cloth to suit the funding 
available.  Experience has shown that spat 
purchases are on a pendulum and a lean year is 
followed in one to two years with extra ordering. 
Further development of appropriate strategies by 
the expanded skills based board, may include 
other revenue raising opportunities as discussed 
within The Finances at page 9. 
In respect of non-compliance of payment of levy 
by growers: 
Communication with the grower will be the first 
response, followed by standard debt recovery 
policy and procedures. 
 

Industry tires of 
POMS threat – 
cry wolf 
syndrome 

Medium High Need to communicate advances on a timely basis.  
The Next Steps on page 3 and the section on 
Communication Strategy at page 19, identify 
better how industry engagement as essential and 
that it is a centrepiece of the Plan as well as the 
next steps. 

Damaged brand 
in SA 
 

Current 
 

High See previous point.  It is essential to continue 
relationship development with all stakeholders. 
This includes the effective use of industry 
associations at the State level to build and 
maintain relationships. 

Political 
situation in NSW 
may affect DPI 
support 

Medium High Alternative providers identified in NSW 
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Risk Likelihood Impact Strategies 

Outbreak of 
mutant POMS or 
related 
syndromes 

Low High Breeding strategies changed to meet new disease 
threats 

Staffing levels 
and resources 
below critical 
mass levels 

Current 
 

Medium
/ High 

Industry levy sufficient to engage required staff 
and external resources 

As introduced on page 3 as part of the discussion on Next Steps, the foregoing is based only on 
known risks and strategies presently identified.  Nor are the strategies listed in the table the only 
strategies developed and other initiatives are presented elsewhere in the Plan.  Strategy, whether 
to address specific risks or generally, identification, development, implementation, refinement and 
review will be an ongoing process and with the recruitment of a skills based Board and the future 
workshopping with stakeholders as outlined in Next Steps is anticipated as the watershed for the 
future. 

 

Legal considerations  
ASI is subject to the normal range of legislation and regulation in the conduct of its business. 

As part of Step 3 of the Next Steps the establishment of the new Board will concurrently see a 
review of ASI’s Constitution undertaken with special attention to the terms of Board appointments 
and the source of nominations, member input more binding Objects and Powers clauses and 
enforced accountabilities.  This is considered necessary and appropriate as ASI’s current 
Constitution is what’s referred to as “vanilla” – a non-descript flavour with a multitude of 
applications. 
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Operations 

Production process 

The business plan is based on the following 
production process for each year class of 
families; 

 Breeding plan design based on 
provided Estimated Breeding Values for 
commercially important traits 

 Production of 80 pair mated families at 
IMAS Taroona 

 Nursery rearing of 80 families at a 
commercial hatchery 

 Distribution of 80 families to progeny 
test  and broodstock sites in Tasmania, 
South Australia and New South Wales 
in accordance with various state 
protocols 

 Conduct POMS Field and Laboratory challenge in Georges River and EMAI’s quarantined 
facility respectively. Allowance has only been made for 1 field and 1 Lab challenge with the 
assumption made that if more challenges are needed then R&D activities are ongoing. 

 Performance testing of 80 families in Tasmania and South Australia for the traits growth 
rate, shape, condition, shell quality and survival. 

 Analysis of data by quantitative geneticist for production of Estimated Breeding Values for 
all traits. 

 Maintenance of broodstock in 3 states for breeding and commercial use. 

 Produce annual broodstock catalogue to present family performance to hatcheries and wider 
industry 

 Conduct R&D activities that add value to the production process 

 

Plant & equipment 
 Larval rearing tanks  

 Hatchery equipment 

 Nursery equipment 

 Data collection equipment 

 

Communication Strategy 

As introduced elsewhere, the development of an effective Communications Strategy is considered 
essential to ASI’s future and achievement of the Vision, and beyond in respect of POMS resistance, 
and in advancing commercially attractive attributes in oyster characteristics. 

The strategy cab be distilled down to doing whatever is possible to better engage with industry.  
ASI needs to: 

 take the lead in communicating with industry 
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 be accountable and promote what’s 
happening, what’s the achievements 
against KPIs, what’s coming up 

 work closely with and through its 
member organisations of SAOGA, 
SAORC and TORC, the hatcheries and 
its friends’ networks and news outlets 
(OA, SOCo, FRDC, Seafood CRC, 
CSIRO, IMAS, EMAI, NSW DPI, etc) 

 develop a buddy system where key 
staff truly get to know their industry 
members 

 sponsor grower meetings and 
information sessions 

 provide regular electronic newsletters 

 maintain a web presence with current 
news and “library” services 

 provide for industry performance 
input – celebrate success, forewarn for failures, provide benchmarks 

 review social media opportunities (some of us may feel as old as the dinosaurs above but 
we might yet figure out Twitter) 

A secondary aspect will be to improve the inflows via international industry associations and 
networks and particularly with the strategic and operational allies (see page 13). 

The above is recognised as an aspirational topics list that is not complete and not a strategic 
statement.  The Communications Strategy awaits the recruitment of the specialists in accordance 
with Step 3 (and then 4 and 5) of Next Steps on page 3.  However, it’s recognised that there’s 
costs involved and the budget provides for those costs of forums, communications and information 
sessions. 

 

 

Sustainability plan 
Environmental/resource impacts 

All breeding and farming activities will conform to both regulatory standards and current industry 
best practice. 

Community impact & engagement 

ASI interacts with the community in an indirect way however, where appropriate, ASI will provide 
direct support to hatcheries and growers when requested in engaging with communities impacted 
by oyster industry activities. 

Risks/constraints 

Environmental impact risks by ASI breeding programs are low however, ASI will always endeavour 
to honour and support the environmental management requirements of hatcheries, growers and 
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institutions such as the CSIRO, IMAS, DPI NSW and the Seafood CRC. 

Strategies 

ASI will seek to utilise resources in efficient and effective means and will regularly review and 
document continuous improvement processes.  Current strategies include: 

 Increase number of lines to speed up genetic gain - trials need to be run in NSW, EMAI is 
to be contracted to run laboratory challenge tests and a doubling of lines produced is 
required to increase the rate of genetic gain 

 Utilise a laboratory based challenge test to more time effectively assess POMS resistance. 

 Utilise the Georges River as a natural field challenge. 

 Use family lines that show improved resistance to breed the next generation. 

 Use EBV’s as a method of determining genetic resistance. 
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The Future 

Market research 
The ASI goal is to produce an edible, 
POMS resistant oyster with 
characteristics the market requires. 
Ongoing research into market 
requirements will be undertaken in 
conjunction with research activity being 
undertaken by Oysters Australia. 

 

Customers  
Customer demographics 

ASI customers are the hatcheries who 
will market ASI bred oyster lines as part 
of the mix of spat offered to their 
customers, the growers.  Key, dominant 
hatcheries are located in Tasmania 
where export to South Australia and 
NSW is not restricted. Hatcheries in NSW 
are restricted to the local NSW market 
due to POMS presence in NSW. SA 
hatcheries supply to SA farmers but 
quarantine requirements do not allow 
export to Tasmania. 

However, hatcheries are not the end beneficiary of ASI’s activities and the need for ASI to embrace 
industry and work directly and through the industry associations of SAOGA, SAORC and TORC, as 
well as maintain the dialogue with NSW oyster farmers, SOCo and NSW DPI is well recognised.  
The Next Steps process (see page 3) and the Communication Strategy (see page 19), and the Plan 
overall is very much directed at achieving a much closer relationship as it is the oyster farmers’ 
requirements that ASI is directed at achieving. 

That said, it’s not an Us and Them situation – farmers place reliance on hatcheries to provide them 
viable spat and hatcheries actively seek to meet those expectations, plus hatcheries are highly 
skilled and knowledgeable, and have their own very active communication strategies with their 
customers and thus provide an important conduit to industry. 

Key customers 

All hatcheries are either current key customers or potential key customers. 

Triploids 

When the selectively bred oysters have adequate resistance to POMS, ASI will seek the resources 
to develop tetraploid oysters so hatcheries can produce triploid oysters with adequate POMS 
resistance.  This strategy is targeted at the NSW oyster industry.  This strategy will hopefully assist 
the “NSW Oyster Industry Sustainable Aquaculture Strategy” achieve its’ vision of “the sustainable 
production of 7,500 tonnes of premium NSW oyster products for domestic and export markets by 
2020.”  
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Customer management 

Without diminution to the consultation and input of industry, ASI will hold regular meetings with 
hatcheries along with formal and informal communication processes to ensure the development 
and maintenance of open and professional relationships. 

Additionally, and to bring in the industry priorities, an Industry Reference Group will be formed 
that will provide industry oversight to the selective breeding focus and direction.  This Industry 
Reference Group will also be constituted so as to meet the requirements of a Research Committee 
in terms of the Income Tax Assessment Act in respect of expenditure on scientific research and 
maintain ASI’s status as a Registered R&D Corporation. 

In addition, it is proposed that this Industry Reference Group provide advice and support on 
breeding strategies.  The group will be led by nominated members of TORC and SAORC and include 
CSIRO, DPI NSW, EMAI NSW, IMAS, Seafood CRC and SOCo representatives. 
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The Finances 
At page 9 in the Business Plan Summary the Finances are presented.  This section of the Plan does 
not seek to repeat what’s there but rather present the forecasts and budgets. 

The following budgets and cash flows assume the finances associated with this plan are based 
solely on R&D activities to produce a POMS resistant oyster funded by an industry levy.  The 
previously presented opportunities to be pursued to reduce the levy amount by substitution of 
hatchery and other contributions are not included due to lack of certainty of receipt.  This does not 
in any way lessen the intent to pursue such opportunities to lessen the direct burden on industry. 
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3 Year Annual Operating Costs Budget (Summary) 
 

 
  

Outgoings 2014/15 2015/16 2016/17

Research

Broodstock Management 13,000         13,390            13,791         

Data Collection 27,000         27,810            28,644         

Genetic services 50,000         50,000            50,000         

Hatchery & Nursery Costs 60,000         60,000            60,000         

POMS Challenges NSW 75,000         75,000            75,000         

Industry Liaison/Conferences 8,000           8,240               8,487           

Insurance, Dep'n, Other 3,500           3,515               3,530           

Total Research 236,500       237,955          239,452      

12,500         13,150            13,804         

Administration

Office Rent and storage 13,000         13,500            14,000         

Professional Fees (incl Board costs) 50,500         52,515            53,575         

Capital purchases 25,000        

Travel and Motor Vehicle Costs 17,500         17,950            18,414         

3,490           3,985               4,474           

Total Administration 109,490       87,950            90,462         

Employment Costs

Executive Chair (Part‐time) 50,000         51,500            53,045         

Management (incl Super) 104,500       107,635          110,864      

139,000       143,170          147,465      

PD & Training 18,000         18,540            19,096         

20,438         21,051            21,682         

Total Employment Costs 331,938       341,896          352,152      

Total Outgoings 690,428       680,951          695,870      

Staffing (Aquaculturist & Research 

Officer), (incl Super)

Other (Uniforms, Recruitment, Workers 

Comp Ins, etc)

Communication (Industry Meetings, Forums, 

WWW, Newsletters, etc)

Other Costs (Audit, Bank, Insurance, IT, 

Consumables, Postage, Phone, etc)
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2014/15 Cash Flows (Detailed) 
 Jul ‐ Sep

2014 

 Oct ‐ Dec

2014 

 Jan ‐ Mar

2015 

 Apr ‐ Jun

2015 

 20014/15

Totals 

Receipts (GST Inclusive)

PO Breeding Levies 100,000    250,000    250,000    100,000    700,000   

Grants & External Support
TBA ‐           ‐           ‐           ‐             ‐           

TBA ‐             ‐             ‐             ‐             ‐            

Total Grants & External Support ‐             ‐             ‐             ‐             ‐            

Misc (Bank Interest, other) 300            166            229            645            1,340       

Total Receipts 100,300    250,166    250,229    100,645    701,340   

Payments (GST Inclusive)

Research

Broodstock Management ‐             6,500        ‐             6,500        13,000     

Data Collection 7,000        7,000        7,000        6,000        27,000     

Genetic Serices ‐             ‐             ‐             50,000      50,000     

Hatchery & Nursery Costs ‐             30,000      30,000      ‐             60,000     

POMS Challenge NSW 5,000        30,000      30,000      10,000      75,000     

Industry Liaison/Conferences 2,000        2,000        2,000        2,000        8,000       

Insurance of Research Equipment ‐             ‐             ‐             500            500           

Depreciation of Research Equipment # 3,000        ‐             ‐             ‐             3,000       

PhD top‐up scholarship 10,000      ‐             ‐             ‐             10,000     

Total Research 27,000      75,500      69,000      75,000      246,500   

Communications

Industry Meetings, Forums and Visits 2,500        2,000        1,500        1,500        7,500       

Newsletters and website 1,000        2,000        ‐             2,000        5,000       

Total Communications 3,500        4,000        1,500        3,500        12,500     

Administration
Audit Fees ‐             4,500        ‐             ‐             4,500       
Bank Service Charges 50              50              50              50              200           
Dep'n Admin P, P & E # 100            100            100            100            400           
Dues and Subscriptions 50              ‐             ‐             ‐             50             
Govern'ce & Admin Mtgs 125            125            125            125            500           
Insurances

Contents ‐             ‐             ‐             300            300           
Public Liability ‐             ‐             350            ‐             350           

IT Support 500            ‐             ‐             ‐             500           
Office Consumables 250            ‐             ‐             ‐             250           
Office Rent and storage 3,250        3,250        3,250        3,250        13,000     
Postage and Delivery 50              ‐             ‐             ‐             50             
Printing and Reproduction 150            ‐             ‐             ‐             150           
Professional Fees

Accounting 2,000        2,000        500            500            5,000       
ASIC Annual Return ‐             240            ‐             ‐             240           
Directors' & Secretary's Fees 12,000      12,000      12,000      12,000      48,000     
Legal Costs 2,500        ‐             ‐             ‐             2,500       

Telecommunications & Internet 1,500        1,500        1,500        1,500        6,000       

Travel & Accommodation‐ Admin only ‐             1,250        ‐             1,250        2,500       

Total Administration 22,525      25,015      17,875      19,075      84,490     
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 Jul ‐ Sep

2014 

 Oct ‐ Dec

2014 

 Jan ‐ Mar

2015 

 Apr ‐ Jun

2015 

 20014/15

Totals 

Payments (GST Inclusive) Continued

Employment Costs

Executive Chair (Part‐time) T1 11,502      13,419      11,502      13,419      50,000     

Management T1 21,853      25,495      21,853      25,495      95,000     

Research Officer T2 16,102      18,786      16,102      18,786      70,000     

Research Assistant T2 13,802      16,102      13,802      16,102      60,000     

Motor Vehicles (MVA/Running Costs) 3,450        4,026        3,450        4,026        15,000     

Recruitment 1,000        ‐             ‐             ‐             1,000       

Superannuation 6,010        7,011        6,010        7,011        26,042     

Training 18,000      ‐             ‐             ‐             18,000     

Uniforms 500            ‐             ‐             ‐             500           

Workers Comp Insurance 4,813        ‐             ‐             ‐             4,813       

Total Employment 97,031      84,839      72,719      84,839      340,354   

Total Payments (excl GST) 150,056    189,354    161,094    182,414    683,844   

Accounting Excess of Receipts over Payments (49,756)     60,812      89,135      (81,769)     17,496     

Actual Excess of Receipts over Payments # (46,656)     60,912      89,235      (81,669)     20,896     

CAPX (GST Exclusive)

Vehicle purchase (20,000)     ‐             ‐             ‐             (20,000)    

‐             ‐             ‐             ‐             ‐            

Total CAPX (20,000)     ‐             ‐             ‐             (20,000)    

BAS

GST on Income ‐ receipt 10,000      25,000      25,000      10,000      70,000     

GST remitted to ATO (5,000)       (10,000)     (25,000)     (25,000)     (65,000)    

PAYG Withholding (TIDs) not payable till n 15,901      18,551      15,901      18,551      68,904     

PAYG Withholding (TIDs) remittance to AT (11,000)     (15,901)     (18,551)     (15,901)     (61,353)    

GST paid on purchases (1,896)       (1,429)       (946)          (1,429)       (5,699)      

ITC on Expenses ‐ applied to ATO payment 5,000        1,896        1,429        946            9,271       

Net GST & BAS Impact 13,005      18,117      (2,167)       (12,833)     16,122     

Net Cash Flow (53,651)     79,030      87,068      (94,502)     17,018     

Opening Cash 60,000      6,349        85,378      172,446    60,000     

Closing Cash 6,349        85,378      172,446    77,945      77,945     

# items thus marked included in calculation of 

category and total payments BUT excluded 

from calculation of the Net Cash Flow 
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Review of Operations

Research Activity

1. ASI has entered into an Agreement with CSIRO, where CSIRO is the Principal Investigator with access to the

necessary quantitative geneticist resources and ASI the Service Provider in respect of the breeding activities, for

the Genetic Selection for Resistance to Pacific Oyster Mortality Syndrome. This is project CRC 2012/760 which

commenced late in the year and will not conclude until 2014/15.

2. Progress continues to be made, via both advancement and extension, on project CRC 2009/743

"Incorporation of selection for reproductive condition, marketability and survival into breeding strategy for

Sydney rock oysters and Pacific oysters". This project was expected to be completed by May 2013 but has been

extended into 2013/14 with inclusion of POMS resistance into the Pacific oyster breeding selections. The project

is a collaborative effort between ASI, NSW Industry & Investment and CSIRO.

3. These two projects are important and substantial adjuncts to ASI's "core business" of maintaining and

advancing its existing family lines. This core business has and continues to be highly collaborative with industry,

oyster hatcheries and service providers with there being ongoing consultation and input from the entities listed

below.

Operating Results

The profit/(loss) for the entity after providing for income tax amounted to $32,735 [2012 ($49,121)].

Dividends Paid or Recommended, Options

No dividends were paid or declared for payment nor is any recommendation made in respect of dividends as

the company is precluded by its Constitution from doing so. No options exist.

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

DIRECTORS' REPORT

FOR THE YEAR ENDED 30 JUNE 2013

Your directors present their report on the company for the financial year ended 30 June 2013.

The names of directors in office at any time during or since the end of the year are:

Paul Dee (alternate to Mr Zippel)

Gary Zippel

Directors have been in office since the start of the financial year to the date of this report unless otherwise

stated.

Company Secretary

Tom Kennedy

The following person held the position of company secretary at the end of the financial year:

Robert Cox Bbus (Acctg & Cmptg) ,FCA, FTIA, FAICD (Dip) - Mr Cox was appointed Company Secretary on 22

November 2000.

Principal Activities

The principal activities of the entity during the financial year were:

Genetic research in relation to the Pacific Oyster; and

Commercialisation of that genetic research.

Conduct of a breeding program for the supply of genetically improved seed to industry.

Ancillary provision of administrative services for the Pacific Oyster industry.

There has been no significant changes in the nature of the principal activities during the financial year.
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

DIRECTORS' REPORT

FOR THE YEAR ENDED 30 JUNE 2013

Liaison has been extensively undertaken with a number of bodies including:

Members of the Seafood CRC Oyster Consortium

Commercial oyster hatcheries throughout Australia

Tasmanian, NSW and South Australian oyster industry participants

South Australian Oyster Research Council

Select Oyster Company of NSW (including NSW Aquaculture Research and Advisory Committee)

University of Tasmania

Macquarie University

CSIRO Marine and Atmospheric Research Division

South Australian Marine Research & Development Institute

NSW Fisheries Department

Fisheries Research & Development Corporation

Tasmanian Department of Economic Development

Financial Position

ASI continues to enjoy the support of the South Australian Oyster Research Council, South Australian Oyster

Grower's Association Ltd and the Tasmanian Oyster Research Council Ltd. Contributions received total

$456,000 since 2000/01 and these contributions have been recognised as Stakeholder Advances which

underpin the costs incurred in developing the selective breeding program.

The directors believe the company is in a strong and stable financial position to expand and grow its current

operations.

After Balance Date Events

There have been no matters or circumstances have arisen since the end of the financial year which significantly

affected or may significant affect the operations of the company, the results of those operations, or the state of

affairs of the company in future financial years.

Future Developments, Prospects and Business Strategies

The detection of Pacific Oyster Mortality Syndrome (POMS) in New South Wales and South Australian Mortality

Syndrome (SAMS) has given the Australian Seafood Industries breeding program increased focus, support and

impetus. While the focus of breeding will remain with traits of economic significance, resistance to these

mortality syndromes has now been added as a major breeding objective. The opportunity to seek funding for

research into this area provides major opportunities for this company. The intrinsic value of having a selective

breeding program as an insurance policy against these types of issues has been recognised by industry and

continued support has been pledged.

Significant Changes in State of Affairs

There has been no significant changes in the state of affairs of the company during the financial year or to the

date of this report.

Environmental Issues

The company's operations are not directly subject to any environmental regulation under the law of the

Commonwealth and State; however, research and liaison activity to better equip the company's members in

respect of their environmental obligations remains a high priority and is being actively pursued through project

activity such as the Environmental Management Systems, Pacific Oyster Health Program and contribution to the

Fisheries Research Development Corporation (Cwlth).
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ACN 095 165 165

DIRECTORS' REPORT

FOR THE YEAR ENDED 30 JUNE 2013

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

—

Proceedings on Behalf of Company

No person has applied for leave of Court to bring proceedings on behalf of the company or intervene in any

proceedings to which the company is a party for the purpose of taking responsibility on behalf of the company

for all or any part of those proceedings.

The company was not a party to any such proceedings during the year.

Non-audit Services

No non-audit services were undertaken during the year.

Indemnifying Officers or Auditor

During or since the end of the financial year the company has not given an indemnity or entered into an

agreement to indemnify, or paid or agreed to pay insurance premiums.

Directorships held in listed entities

Remuneration Report

Details the nature and amount of remuneration received by directors is included in the Information on

Directors.

Experience

Directorships held in listed entities

Remuneration

Director appointed 22 November 2000

Meetings of Directors Attended 5 of 5 meetings eligible to attend in the period 1 July 12 to 30

June 13

Nil

Mr Zippel is entitled to be paid a Director's allowance of $600 per

quarter but has elected not to make claim for that entitlement

Director

Information on Directors

Paul Dee Alternate Director to Mr Zippel

Nil

Nil

Director

Board member since 19 February 2013. Tasmanian Oyster Research

Council Ltd (TORC) Board member since 2005, Director; Tas Wilderness

Oysters Pty Ltd, Shipwreck Aquaculture, Seafood Training Tasmania,

TSEC, CHOGA. Vice President/ Treasurer TFIC. Former Director Shipwreck

Point Oysters Pty Ltd

Meetings of Directors Attended 2 of 3 meetings eligible to attend in the period 1 July 12 to 30

June 13 (but had attended earlier meetings as TORC stakeholder

representative)

Nil

Nil

Experience

Directorships held in listed entities

Remuneration

Qualifications

Experience Board member since 24 May 2005

Meetings of Directors Attended 5 of 5 meetings eligible to attend in the period 1 July 12 to 30

June 13

Gary Zippel

Tom Kennedy

B.Aqua (UTAS 2002)

Remuneration
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

DIRECTORS' REPORT

FOR THE YEAR ENDED 30 JUNE 2013

The auditor’s independence declaration for the year ended 30 June 2013 has been received and can be found

on the following page.

Signed in accordance with a resolution of the Board of Directors.

Robert E Cox

Company Secretary

Dated this 8th day of October 2013

Auditor’s Independence Declaration
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Wise Lord & Ferguson 
Chartered Accountants 

advice to advantage 

Auditor's Independence Declaration to the Directors of Australian Seafood Industries Pty 
Ltd 

In relation to oLir audit of the financial report of the abovementioned for the financial year ended 
30 June 2013, to the best of my knowledge and belief, there have been no contraventions of the 
auditor independence requirements of the Corporations Act 2001 or any applicable code of 
professional conduct. 

\ ~G_ 
~DOYLE 

PARTNER 
WISE LORD & FERGUSON 

7-r'ltD~~ ~t:::s 

1st Floor 160 Collins Street Hobart TAS 7000 GPO Box 1083 Hobart TAS 7001 
Tel: (03) 6223 6155 Email: email@wlf.com.au Internet : www,wlf.com.au 

Partners: Harvey Gibson, Danny McCarthy, Douglas Thomson, Joanne Doyle, Stuart Clutterbuck, 
Ian Wheeler, Dean Johnson, Marg Marshall, Paul Lyons, Alicia Leis, Nick Carter 

Managers: Melanie Richardson, Simon Jones, Trent Queen, Rachel Burns, 
Nathan Brereton. Melissa Johnson. Donna Powell 

Consultant : Peter Beven 



2013 2012

$ $

INCOME

Seed Royalties 71,039 49,107

Research Service 9,689 -

Grant Income in respect of:

FRDC 2006/227 “Enhancement of the Pacific Oyster selective

breeding program” - 29,980

Seafood CRC 2009/743 Incorporation of selection for

reproductive condition, marketability and survival into

breeding strategy for Sydney rock oysters and Pacific oysters 225,104 214,773

Seafood CRC/CSIRO 2012/760 "Genetic Selection for

Resistance to Pacific Oyster Mortality Syndrome" 46,300 -

Total Grant Income 271,404 244,753

Bank Interest 4,869 5,952

Total Income 357,001 299,812

EXPENSES

Research Expenditures (154,412) (213,788)

Administration and Governance Expenses (15,425) (12,193)

Employment Costs (154,430) (122,952)

Total Expenses (324,267) (348,933)

Profit/(Loss) before Income Tax 32,735 (49,121)

Income Tax Expense - -
Net Profit/(Loss) 32,735 (49,121)

Comprehensive Income - -
Total Comprehensive Income 32,735 (49,121)

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2013

The accompanying notes form part of these financial statements.
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2013 2012

$ $

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents 5 213,024 215,960

Trade and Other Receivables 6 62,548 17,953

TOTAL CURRENT ASSETS 275,572 233,913

NON-CURRENT ASSETS

Plant and Equipment 7 426 2,055

Company Formation Costs 990 990

TOTAL NON-CURRENT ASSETS 1,416 3,044

TOTAL ASSETS 276,988 236,957

CURRENT LIABILITIES

Trade and Other Payables 8 28,813 61,517

TOTAL CURRENT LIABILITIES 28,813 61,517

NON-CURRENT LIABILITIES

Trade and Other Payables - Stakeholder Advances 8 455,900 415,900

TOTAL NON-CURRENT LIABILITIES 455,900 415,900

TOTAL LIABILITIES 484,713 477,417
NET ASSETS (207,725) (240,460)

EQUITY

Issued Capital 100 100

Equity Grant 50,000 50,000

Retained Earnings (257,825) (290,560)
TOTAL EQUITY (207,725) (240,460)

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

BALANCE SHEET

AS AT 30 JUNE 2012

Note

The accompanying notes form part of these financial statements.
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Retained

Earnings

Share

Equity

Equity

Grant

Total

$ $ $

(241,439) 100 50,000 (191,339)

(49,121) - - (49,121)

(290,560) 100 50,000 (240,460)

32,735 - - 32,735

(257,826) 100 50,000 (207,726)

Profit/(Loss) attributable to members - current year

Balance at 30 June 2013

Balance at 30 June 2011

Profit/(Loss) attributable to members - prior year

Balance at 30 June 2012

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2013

The accompanying notes form part of these financial statements.
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2013 2012

$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from Customers - Seed Royalties and Professional

Services 36,132 39,792

Payments to Suppliers and Employees (355,342) (354,025)

Grants Received 271,404 244,753

Interest Received 4,869 5,952

Net Cash Provided by (used in) Operating Activities 9a (42,936) (63,528)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment - (1,551)

Net Cash Provided by (used in) Investing Cctivities - (1,551)

CASH FLOWS FROM FINANCING ACTIVITIES

Stakeholder Advances 40,000 80,000

Net Cash Provided by (used in) Financing Activities 40,000 80,000

Net Increase in Cash Held (2,936) 14,921

Cash at Beginning of Financial Year 215,960 201,039
Cash at End of Financial Year 5 213,024 215,960

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2013

Note

The accompanying notes form part of these financial statements.
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(a)

(b)

Depreciation

The depreciable amount of all fixed assets is depreciated on a straight-line basis over their useful lives to

the entity commencing from the time the asset is held ready for use. Leasehold improvements are

depreciated over the shorter of either the unexpired period of the lease or the estimated useful lives of

the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate

Computer Equipment 20% - 25%

Laboratory Equipment 5% - 25%

Plant and Equipment 7.5% - 10%

The company is subject to Taxation and is a Registered R&D Corporation. The company has accumulated

tax losses. Tax losses and other deferred tax balances have not been taken up in the financial

statements as their realisation is not virtually certain.

Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any

accumulated depreciation and impairment losses.

Plant and equipment are measured on the cost basis less depreciation and impairment losses. The

carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of

the recoverable amount from these assets. The recoverable amount is assessed on the basis of the

expected net cash flows that will be received from the assets employment and subsequent disposal. The

expected net cash flows have been discounted to their present values in determining recoverable

amounts.

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013

The financial report is a general purpose financial report that has been prepared in accordance with

Australian Accounting Standards, Urgent Issues Group Interpretations, other authoritative pronouncements

of the Australian Accounting Standards Board and the Corporations Act 2001.

The financial report covers Australian Seafood Industries Proprietary Limited . Australian Seafood Industries

Proprietary Limited is a non listed private company, incorporated and domiciled in Australia.

The following is a summary of the material accounting policies adopted by the entity in the preparation of

the financial report. The accounting policies have been consistently applied, unless otherwise stated.

Basis of Preparation

Reporting Basis and Conventions

The financial report has been prepared on an accruals basis and is based on historical costs modified by the

revaluation of selected non-current assets, financial assets and financial liabilities for which the fair value

basis of accounting has been applied. The accounts are prepared on, a going concern basis even though the

financial position shows a deficiency of assets over liabilities. This position is held by the directors on the

basis the Stakeholder Advances are "founder loans" and are unsecured, interest free and are only repayable

when cashflows so allow.

Accounting Policies

Income Tax

Note 1 Statement of Significant Accounting Policies

The financial report of Australian Seafood Industries Proprietary Limited complies with all Australian

equivalents to International Financial Reporting Standards (AIFRS) in their entirety.

The financial report is prepared on a going concern basis as the company has confirmed that the stakeholder

advances will not be payable until cash flows allow.
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013

(c)

(c)

(e)

(f)

(g)

(h)

(i)

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly

liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts

are shown within short-term borrowings in current liabilities on the balance sheet.

Revenue
Revenue from seed royalties is recognised upon the delivery of spat to customers. Interest revenue is

recognised on a proportional basis taking into account the interest rates applicable to the financial

assets.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance

sheet date. An asset’s carrying amount is written down immediately to its recoverable amount if the

asset’s carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These

gains and losses are included in the income statement. When revalued assets are sold, amounts included

in the revaluation reserve relating to that asset are transferred to retained earnings.

Financial Instruments

Recognition

Financial instruments are initially measured at cost on trade date, which includes transaction costs, when

the related contractual rights or obligations exist. Subsequent to initial recognition these instruments are

measured as set out below.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are

not quoted in an active market and are stated at amortised cost using the effective interest rate method.

All revenue is stated net of the amount of goods and services tax (GST).

Borrowing Costs

Borrowing costs are recognised in income in the period in which they are incurred.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of

GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is

recognised as part of the cost of acquisition of the asset or as part of an item of the expense.

Impairment of Assets

At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to

determine whether there is any indication that those assets have been impaired. If such an indication

exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and

value in use, is compared to the assets carrying value. Any excess of the assets carrying value over its

recoverable amount is expensed to the income statement.

Impairment testing is performed annually for goodwill and intangible assets with indefinite lives.

Cash and Cash Equivalents

Where it is not possible to estimate the recoverable amount of an individual asset, the entity estimates

the recoverable amount of the cash-generating unit to which the asset belongs.

Receivables and payables in the balance sheet are shown inclusive of GST.

Project Expenses

The cost for contracted project activity where such activity is for the delivery of a particular outcome or

specified deliverable is recognised in full upon the delivery of the outcome or deliverable.

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013

(j)

(k)

(l)

(m)

Revenue 2013 2012

$ $

— 71,039 49,107

— 9,689 -

— 271,404 244,753

— 4,869 5,952

357,001 299,812Total Revenue

Operating activities

royalties

Note 2

professional services

government grants received

interest received

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component of

investing and financing activities, which are disclosed as operating cash flows.

Government Grants

Government grants are recognised at fair value where there is reasonable assurance that the grant will

be received and all grant conditions will be met. Grants relating to expense items are recognised as

income over the periods necessary to match the grant to the costs they are compensating. Grants

relating to assets are credited to deferred income at fair value and are credited to income over the

expected useful life of the asset on a straight-line basis.

Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes

in presentation for the current financial year.

Financial Risk Management

The entity holds no securities and has no price risk in this area.

A credit risk exists in respect of trade and other receivables which arises from potential default of the

counter party with a maximum exposure equivalent to the carrying amount of those instruments.

Exposure at balance day is addressed in each applicable note. The entity does not hold any credit

derivatives to offset its credit exposure. The entity trades only with recognised, creditworthy third

parties, and, as such, collateral is not requested nor is it the entity's policy to securitise its trade and

other receivables

Liquidity risk is managed by maintaining a balance between continuity of funding and flexibility in the

timing of major disbursements where the entity is able to determine the timing of payments.

Critical Accounting Estimates and Judgments

The directors evaluate estimates and judgments incorporated into the financial report based on

historical knowledge and best available current information. Estimates assume a reasonable expectation

of future events and are based on current trends and economic data, obtained both externally and

within the entity.

Key estimates — Impairment

The entity assesses impairment at each reporting date by evaluating conditions specific to the entity that

may lead to impairment of assets. Where an impairment trigger exists, the recoverable amount of the

asset is determined. Value-in-use calculations performed in assessing recoverable amounts incorporate a

number of key estimates.
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013

(a)

Tom Kennedy

Paul Dee (alternate to Mr Zippel)

Gary Zippel

Post

Employ-

ment

Benefits

Other

long term

benefits

Share-

based

payment Total

Perform-

ance

related

(b)

Cash,

salary &

commissions

$

Cash

profit

share

$

Non-cash

benefit

$

Super-

annuation

$

Options

$ $ $ %

- - - - - - - 0.00%

- - - - - - - 0.00%

- - - - - - - 0.00%

1,200 - - - - - 1,200 0.00%

89,934 - - 7,626 - - 97,560 0.00%

91,134 - - 7,626 - - 98,761

- - - - - - - 0.00%

- - - - - - - 0.00%

- - - - - - - 0.00%

1,200 - - - - - 1,200 0.00%

79,960 - - 6,729 - - 86,689 0.00%

81,160 - - 6,729 - - 87,889

Matt

Cunningham

Short-term benefits

2013

Tom

Kennedy

Paul Dee

Gary Zippel

Robert Cox

2012

Paul Dee

Tom

Kennedy

Gary Zippel

Robert Cox Secretary

Matt Cunningham General Manager

Names and positions held of key management personnel in office at any time during the financial year

are:

Key Management Person Position

Alternate Director

Director

Note 3 Key Management Personnel Compensation

Robert Cox

Matt

Cunningham

Director
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013

Auditors’ Remuneration

Remuneration of the auditor of the entity for:
— auditing or reviewing the financial report 3,941 5,500

Cash and Cash Equivalents

213,024 215,960

213,024 215,960

Trade and Other Receivables

62,548 17,953

62,548 17,953

Plant and Equipment

31,505 31,505

(31,079) (29,450)

426 2,055

Trade and Other Payables

3,941 4,200

24,872 57,317

28,813 61,517

455,900 415,900

455,900 415,900

Cash Flow Information

(a) Reconciliation of Cash Flow from Operations with Profit

32,735 (49,121)

1,629 2,875

(44,596) (9,315)

(32,704) (7,967)
(42,936) (63,528)Cash flow from operations

The Stakeholder Advances are "founder loans" and are

unsecured, interest free and are only repayable when

cashflows so allow.

NON-CURRENT

Unsecured liabilities - Stakeholder Advances

At cost

Accumulated depreciation

Note 7

Plant and equipment:

Note 5

Cash at bank and in hand

Note 9

Non-cash flows in profit

Depreciation

Changes in assets and liabilities

(Increase)/decrease in trade and term receivables

Increase/(decrease) in trade payables and accruals

after Income Tax

Profit/(Loss) after income tax

Note 8

CURRENT

Accrued Liabilities

Trade payables

Note 6

CURRENT

Trade receivables

The effective interest rate on short-term bank deposits was 2.8%

(2012: 2.9%); these deposits are on call.

Note 4

2013

$

2012

$
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AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013

Note 12 Company Details

Note 11 Economic Dependency

The continued viability of the company is dependent upon Government Grant Funding and Stakeholder

Advances continuing to be made and the advances not being required to be repaid.

The registered office of the company is:

Australian Seafood Industries Proprietary Limited

Seafood Industry House

2A Gladstone St

Hobart Tasmania

Note 10 Events After the Balance Sheet Date

Since the end of the financial year no matters or circumstances have arisen which significantly affect or

may significantly effect the operations of the company, the results of those operations, or the state of

affairs of the company in the subsequent financial year.
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1.

(a)

(b)

2.

(a)

(b)

(c)

3.

This declaration is made in accordance with a resolution of the Board of Directors.

the Chairman and Secretary have each declared that:

the financial records of the company for the financial year have been properly maintained in

accordance with section 286 of the Corporations Act 2001;

the financial statements and notes for the financial year comply with the Accounting Standards;

the financial statements and notes for the financial year give a true and fair view.

in the directors' opinion there are reasonable grounds to believe that the company will be able to pay

its debts as and when they become due and payable.

AUSTRALIAN SEAFOOD INDUSTRIES PROPRIETARY LIMITED

ACN 095 165 165

DIRECTORS’ DECLARATION

The directors of the company declare that:

the financial statements and notes, as set out on pages 6 to 15 are in accordance with the Corporations

Act 2001 and:

comply with Accounting Standards and the Corporations Regulations 2001; and

give a true and fair view of the financial position as at 30 June 2013 and of the performance for

the year ended on that date of the company;

Dated this 8th day of October 2013

Robert E Cox

Company Secretary

Page 16



Independent auditor's report to the members of 
Australian Seafood Industries Pty Ltd 

Report on the Financial Report 

Wise Lord & Ferguson 
Chartered Accountants 

advice to advantage 

We have audited the accompanying financial report of Australian Seafood Industries Pty Ltd, which 
comprises the balance sheet as at 30 June 2013, and the income statement, statement of changes 
in equity and statement of cash flows for the year ended on that date, a summary of significant 
accounting policies, other explanatory notes and the directors' declaration. 

Directors' Responsibility for the Financial Report 

The directors of the company are responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards (including the Australian 
Accounting Interpretations) and the Corporations Act 2001. This responsibility includes 
establishing and maintaining internal controls relevant to the preparation and fair presentation of 
the financial report that is free from material misstatement, whether due to fraud or error; selecting 
and applying appropriate accounting policies; and making accounting estimates that are 
reasonable in the circumstances. In Note 1, the directors also state that the financial report, 
comprising the financial statements and notes, complies with International Financial Reporting 
Standards as issued by the International Accounting Standards Board. 

Auditor's Responsibility 

Our responsibility is to express an op1nron on the financial report based on our audit. We 
conducted our audit in accordance with Australian Auditing Standards. These Auditing Standards 
require that we comply with relevant ethical requirements relating to audit engagements and plan 
and perform the audit to obtain reasonable assurance whether the financial report is free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on our judgment, including the 
assessment of the risks of material misstatement of the financial report, whether due to fraud or 
error. In making those risk assessments, we consider internal controls relevant to the entity's 
preparation and fair presentation of the financial report in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal controls. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting estimates made by the 
directors, as well as evaluating the overall presentation of the financial report. 

1st Floor 160 Collins Street Hobart TAS 7000 GPO Box 1083 Hobart TAS 7001 
Tel: (03) 6223 6155 Email: email@wlf.com.au Internet: www.wlf.com.au 

Partners: Harvey Gibson, Danny McCarthy, Douglas Thomson, Joanne Doyle, Stuart Clutterbuck, 
Ian Wheeler. Dean Johnson. Marg Marshall. Paul Lyons, Alicia Leis, Nick Carter 

Managers : Melanie Richardson, Simon Jones, Trent Queen, ~achel Burns, 
Nathan Brereton, Melissa Johnson. Donna Powell 

Consultant: Peter Beven 



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Independence 

In conducting our audit we have met the independence requirements of the Corporations Act 2001. 
We have given to the directors of the company a written Auditor's Independence Declaration, a 
copy of which is included in the directors' report. The Auditor's Independence Declaration would 
have been expressed in the same terms if it had been given to the directors at the date this . 
auditor's report was signed. 

Auditor's Opinion 

In our opinion: 
1. the financial report of Australian Seafood Industries Pty Ltd is in accordance with the 

Corporations Act 2001 , including: 

(i) giving a true and fair view of the financial position of Australian Seafood Industries 
Pty Ltd at 30 June 2013 and of its performance for the year ended on that date; and 

(ii) complying with Australian Accounting Standards (including the Australian 
Accounting Interpretations) and the Corporations Regulations 2001. 

2. the financial report also complies with International Financial Reporting Standards as 
disclosed in Note 1 to the accounts. 

\ ~(,__ 
JOANNE DOYLE~ 
PARTNER 
WISE LORD AND FERGUSON 
CHARTERED ACCOUNTANTS 

1/160 Collins Street 
HOBART TAS 7000 

. Dated: °t ~ O 
~~ OuJ..J; 


