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The Australian Pacific Oyster industry is facing unprecedented threats from disease that 

cause significant mortality to stock and risks the financial sustainability of the whole 

industry. Other industries in France, Ireland, New Zealand and closer to home in 

estuaries in New South Wales (Georges River, Botany Bay, Port Jackson, 

Parramatta River and the Hawkesbury River) have been impacted significantly by the 

Pacific Oyster Mortality Syndrome (POMS). Survival rates have been as low as 1% 

through to 40% of stock affected by POMS. Many businesses have left these industries 

not able to survive the dramatic impact this has on their financial capacity to remain in 

operation. 

 

 
 

I’m not against paying the $2.80/’000 seed levy as the alternatives aren’t available and 
the consequences of not having something in place are too horrible to think about. 
We know ASI are looking at survival with a view that includes POMS resistance while 
keeping the advances made in survival, growth commonality, meat to shell, shell shape 
and shell colour. Achieving POMS resistance may be vitally important to Industry and the 
hatcheries one day. Ditto SAMS and PSMS and whatever is next and what’s after that. 
Without ASI we could of course adopt the French and New Zealand model of supply to the 
Farmers ‐ buy 3 or 4 times what they need and let POMS kill the rest. I’m just a little 
unsure that the hatcheries would only charge 25% of the current prices for supply. 
Maybe $2.80/’000 worth of insurance/investment in ASI (an industry based organisation 
– owned by us) would be cheaper? 
Peter Kosmeyer 
General Manager 
Southern Cross Marine Culture 
and managing the current purchases of over 15 million Pacific Oyster seed per year for 
farming in Tasmania, South Australia and NSW 



Breeding for resistance has been identified by all those industries impacted as the only 

practical solution to remaining viable. Australian Seafood Industries Pty Ltd (ASI) is 

Australia’s best option for dealing with this threat, and the future risks that disease and 

a changing climate present. Applied breeding also presents a significant opportunity for 

the industry, just as it has in agriculture with plant and animal breeding programs 

offering gains that improved the economical sustainability of these industries. 

 

“With recent modifications and improvements, the Australian Seafood 
Industry (ASI) now operates a technically well-designed and effective 
family based selective breeding program for Pacific Oyster, expected to 
produce significant genetic improvements for traits of key importance 
to the Pacific Oysters sector. The program structure is flexible and can 
also facilitate effective selection for improved resistance to diseases 
(e.g. POMS).” 
 
 Dr. Morten Rye, Akvaforsk Genetics Center A/S Norway, October 2012 

 

ASI has received very clear direction that the development of a POMS resistant oyster 

was to be its top priority. Why? Many oyster growing businesses may not financially 

survive an outbreak of POMS if growing oysters with no resistance and those that may 

survive will be very significantly impacted. Industry recognises that some level of 

POMS resistance needs to become ubiquitous throughout the industry even though the 

virus may not have yet arrived in their growing areas and may not ever arrive. 

 

The Pacific Oyster industry through their Tasmanian and South Australian peak bodies 

and the national peak body, Oysters Australia, support the POMS levy to underwrite the 

operations of ASI selective breeding program to produce a POMS resistant adult oyster. 

The development of a POMS resistant oyster is to safeguard the industry against an 

outbreak of POMS. It is effectively an insurance policy to help safeguard a Pacific Oyster 

Spat sector with sales over $7 million and Pacific Oyster Industry with sales of over $70 

million. But as with any insurance, there is a premium and as the “cover” extends to the 

total industry and it is not equitable to place the burden of development upon just 

growers that buy ASI seed. 

 

Vision statement: ASI will, collaboratively, advance the Australian 
oyster industry through selective breeding. The immediate priority is to 
achieve POMS resistance of at least 70% post spat survival from 2018 
broodstock. 

 
 

The alternatives to a “home grown” solution to achieving POMS resistance are few. 

Sourcing a solution from what’s being done overseas is not viable. Even though France 

and New Zealand are striving towards a POMS resistant oyster, the importation of these 

genetics is presently unattainable because of the risk of introducing POMS with them. 

Moreover, as disclosed earlier, what has been achieved by ASI to date is recognised to 

be at the leading edge. Nonetheless, ASI recognises the potential opportunity to learn 

and gain from overseas developments in resistance to POMS and will maintain an open 

dialogue with the breeding programs being undertaken overseas. 

 

The insurance premium referred to earlier is $700,000 pa. ASI understands that this is a 

significant amount of money it is asking for from industry in a period where industry has 



significant other issues. However this is the amount of money required for ASI to achieve 

significant POMS resistance. Key aspects of the levy being pursued are: 

 

 the levy to apply to all hatchery produced Pacific Oyster spat to achieve an 

equitable basis to meet the targeted outcome 

 

 abandonment of the current royalty collected by hatcheries and remitted to ASI 

for ASI lines breed and supplied by hatcheries 

 

 the levy required is to be a maximum $2.80 per thousand spat sales to growers 

but this maximum may be indexed for inflation if found to be absolutely 

necessary. Conversely and notwithstanding the maximum, the amount actually 

charged may be less. As indicated in the discussion on the Finances (page 9 of 

the full business plan) and elsewhere in this report the intention is to pursue a 

lesser direct industry contribution through achieving cost contributions and co-

investment from other researchers, hatcheries and separately funded internal 

research as well as State and Federal Governments and philanthropic bodies 

given that the industry is a significant employer in regional and remote areas 

which is having to deal with an imported threat not of its making. 

 

 

 ACCC approval is required and will be sought for a ten year term. However, an 

industry/shareholder review of ASI and the levy collection continuation on a Go 

On/No Go basis will be undertaken at the end of year three and again at the end 

of year six. These reviews will assess the progress and outcomes of ASI's 

breeding progress, current benefits and prospects for industry. In addition, 

annual operational reviews of ASI performance against key performance 

indicators by the ASI Board will monitor ongoing performance of ASI which will 

also allow appropriate shareholder and, through the shareholders, industry review 

of ASI’s activities. 

 

 
The consequences of doing nothing can be seen in the earlier picture and the one above 

– Broken Bay oyster farmer Rob Moxham checking the dead and dying POMS hit oysters 

before they are dumped. 


